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Introduction
 
As part of No Child Left Behind (NCLB) each state is required to develop strategies to ensure that poor and minority children are not taught at

higher rates than other children by inexperienced, unqualified, or out-of-field teachers.  The results of this effort became a national push to

ensure all teachers were highly qualified (HQT); meaning each teacher holds the appropriate certification for the content and/or grade level

for which they are assigned.  National data show that poor and minority continue to be taught by inexperienced, unqualified, or out-of-field

teachers. As a result, in 2014, the United States Department of Education (USDOE) required states to develop equity plans and use

evidence based strategies to address this issue.  The focus of the plan is to move away from the concept of “highly qualified” to “high

effective”.
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Needs Assessment

 

 

 

 
What are the barriers identified? 
 
We are really looking at our gap group students, especially our students with special needs to ensure that these students are receiving

equitable services. 

We work hard to ensure that all students receive everything they need, so we have devoted lots of resources into technology this year to

provide more tools to support instruction, however one barrier we are running into is a lack of funding to ensure that all students are receiving

equitable funding. 
 
 
What sources of data were used to determine the barriers? 
 
We uses our School Report Card, KPREP results, parent input/surveys, STAR benchmarking data, and teacher input to determine our

barriers as a school. 
 
 
What are the root causes of those identified barriers? 
 
The root cause of the barriers are that our students with special education needs may need a different form of programming that we need to

ensure we are providing to them.

The root cause of purchasing more technology devices is lack of funding. 
 
 
What does the Professional Growth and Effectiveness System data say about the effectiveness of teachers in the school? 
 
We have very effective teachers in our building.  All of our teachers scored Proficient or Exemplary.   
 

Label Assurance Response Comment Attachment
1.1 Has a review of the data has been conducted to

determine barriers to achieve equitable access
to effective educators within the school?

Yes
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Equitable Access Strategies

 

 

 
Placement: Describe school policies or procedures that address the assignment of students to ensure low income and minority

students are not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers who are not identified

as low income or minority students.   
 
As a principal, it is my job to ensure that our students are equitably divided among different types of learners.  The policy states that teachers

have input over placement going to the next grade level, and then the administrative/leadership team evaluate to ensure that students with

various needs are divided properly.  We do not have an issue with students of need being placed with inexperienced or ineffective teachers

because we do not have ineffective teachers, and have very few inexperienced teachers due to a high teacher retention rate. 
 
 
Placement:  How is data used to make student assignment decisions to ensure low income, minority, Limited English Proficient

and Exceptional Children and Youth are not assigned to inexperienced, ineffective or out-of-field teachers more often than their

peers? 
 
Same as previous question. 
 
 
Recruitment and Retention: How does the school analyze student level data to design targeted recruitment of effective and diverse

teachers?  
 
We analyze data consistently to determine teacher effectiveness.  We do this with teachers at PLC meetings and we also do this in

Leadership meetings to ensure success at all grade levels and with each individual teachers.  We meet with teachers to discuss results either

in summative evaluation conferences, or at some point during the year during 1-1 conversations.   
 
 
Recruitment and Retention: How does the school recruit teachers who are effective in implementing practices that are targeted to

support the diverse learning needs of minority students, low income students, Limited English Proficient and Exceptional Children

and Youth? 
 
Hiring is my most important job as a school principal.  We have LOTS of applicants to choose from for any given position.  Additionally, in the

2 years that I have been here, I have only had to hire one teacher, and that was because of an added allocation.  Most of our teachers have

been here for 5+ years, so there is a very high teacher retention rate here at EES. 
 
 
Recruitment and Retention: How does the school retain effective teachers? Identify any incentives. 
 
As a school leader, I work hard to make sure that every staff member feels values.  It is evident as you walk through the hallways of this

school that everyone genuinely likes and cares for one another, for students, and for the good of the organization.  The climate and culture is

one of positivity, pride, and purpose.  This alone, along with a continual focus on positive and effective relationships helps to retain effective

teachers. 
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Professional Learning:  Identify supports, including mentoring and/or induction, provided to meet the needs of first year,

inexperienced and out-of-field teachers. 
 
Our district provides Instructional Coaches for each building to assist with this.  In addition, our teachers follow the KTIP process and are

designated a "resource teacher" to assist them with learning their first year of teaching.  As a principal, I also follow-up individually with the

newer teachers to ensure that they are receiving all of the support and assistance that they need. 
 
 
Professional Learning:  Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness rating

below accomplished addressed? 
 
As a staff, we work so well collaboratively that I did not have any teachers below accomplished.  However, I do have some teachers that I

meet with more often, ask to review plans with them, and have them work with a partner teacher in order to raise their level of contribution for

our students.  If I did have a teacher fall below accomplished, we would put into a place a more formal plan to enhance their professional

learning. 
 
 
Working Conditions: How are TELL Kentucky results being addressed to increase recruitment, retention and professional learning

needs of staff?  
 
As a leadership team, we have analyzed this TELL survey and utilized the suggestions and recommendations based on staff input to better

enhance our embedded professional development opportunities.  One way we will do this, is to embed more teacher choice in their

professional learning through their Flex PD being offered on various topics.  For example, we host a bi-monthly Erpenbeck Academy where

teacher leaders lead sessions on differing topics based on their own professional learning, and they share this with staff who choose to

attend.  Another area we plan to improve based on the TELL results is to offer teacher professional learning evaluation surveys for teachers

to complete after specific training sessions are held.   
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Questions

 

 

 
Identify all goals, objectives, strategies and activities created that support equitable access and the responses in this diagnostic. 
 
1.  Provide EES Academy as flex professional development bi-monthly.

2.  To provide an evaluation survey after each professional learning opportunity is held.

3.  Continue to promote a positive culture through personal relationships and connections that supports a balance of work and life.

4.  Continue to communicate with the community and local universities what is happening at EES.

5.  Continue to work with NKU professors and high school interns in placing future teachers into highly effective schools. 
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